LIVE DEMO: https://trendpilot.shamik-basu.com/

Github: https://github.com/ShamikOfficial/agentic-trend-orchestrator
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WHO IS IN THE GAME?
L DASHSOCIAL

S100M S$31.5M

Social Intelligence

UGC Capture and
Creator Management

and Analytics

$999/month
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WHAT ABOUT
SMALL TEAMS?

60% Creators




Voice of creators

Ploeation: Zhejian
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= viwenning2000@163.com

Translate

S Age 25 EFEE EduBlogger Vlogger

294 1M 13.6M

( Following

What should | shoot?

How good is what | shot?

howto getthings
done ?

BIEE S

ednote ID: 11504256464

IP location: Beijing @
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Translate

Age 21 ERBE Viogger Painter BEKX

102 150.9K 4.4M

Following Followers Likes & Save:




USE-CASES

Creator teams picking what to film this week

2-3 person teams coordinating shoots without the
Slack chaos, Al assigns tasks, tracks owners

Creators in any Niche

UGC creators delivering brand deals on tight
deadlines

Cross-platform posting, where seasonal content is not
consistent

Small agencies managing 3-10 creator accounts




THE WIN

s !i Y Meet Mia. Food creator. 220K followers. Team of 3
P & é
- ' (

¥, ‘

 Mon 9:00 - Trend detected

 Mon 9:10 - Al assigns tasks to Jake&Sam
f’  Mon 2:00 - shoots

 Tue 11:00 - live

> |
1.2M views in 26 hours

[ ast month, same team: 8K views in 4 days.



THE MATH

Before After
Hit rate 25% 60%
AvQg Views 40K 200K
Hrs / post 10 5
Monthly rev $2.4K $5.7K

+$3.3K/mo | 60 hrs back
~22XxROI



Why we are unique ?

Customers UGC Brands Small teams Brand marketers

Trend Detect

UGC

~—_—

Prediction

Workle

Valuation SI00M PRE-REVENUE S31.5M

Pricing $999/month Affordable Pricing Custom Pricing




Overall Architecture
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FEATURE
SHOWCASE Al CHAT ASSISTANT

@ Chats Refresh sam 08% complets T s °
sam S

L o Bl mide Q Search ® Add Group

sam

DIRECT

Today was a stressful day

S sam

; Q  Search chat history
I had to buy an americano to stay up ’
N Notebook

& Shared media
GROUPS Syne

So, I decided to buy some eggs while I was at the market.
PROJECT STATUS

68% Editing phase

Also, I was planning to reach out to an editor for designing my

commercial for my youtube channel. S 0 :

HIGHLIGHTS

I think 1 am going to make a note to call sussie at 7 pm pst

fomorow

) Sync Latest Chat

& <~ (@chat extract actionable tasks with owner suggestions and O © %)



FEATURE

SHOWCASE

Chats

N Notebook

GROUPS

Refresh

sam

(@saml

Sync

g s

TASKDETECT

sam 68% complete 2 mMSsgs

L x >|| Hide Q Search

The team finally has to start working on

advert project v3, assign it to marketting

feam

05:14 PM

1 think this should close soon

05:14 PM

arketting team should start adx{ \QJ @ B>



FEATURE

SHOWCA
@

SE

Chats

DIRECT

S sam

N Notebook

GROUPS

Refresh

sam

@saml

Sync

g

TASKUPDATE

sam 68% complete 3 msgs

L >|| Hide Q Search

marketting team should start advert v4

task

05:29 PM

lets see what they doing

Ns5-20 i)\l'

Marketing team closed their task and ad is

ready, lets ask production team to ship

05:31 PM

lets éet the production team | g © P



Trend Detection Pipeline

D

-

atabase
e (@ &)

r - LLM
Retrieval
Ingestion Audic
S el g, B
Datab Transcript Milvus-—
atabase .
o T % D Audio 'Te
Video
l:l <>
= G . |
YT-DLP A feature rlc/i]mghneg/w ddddddddddddd GPT—4O VLM Tt embeddlng



FEATURE
TREND DETECTION
@

Trend Detection
Run cluster detection by niche and explore every detected cluster.
I
Find Niche

cookin!

Type a niche and run trend detection.




FEATURE
SHOWCASE SCRIPT GENERATION

Create Script Brief

Tell Al what kind of video you want to create.

[D CONTEXT FROM PROJECT CHAT

.. Foodie Project ' - Marketing Team
1 60s latte art reveal — unexpected technique for wsted audience: Gen Z coffee lovers, home baristas, 18-28
Gen Z
| 1one: Aesthetic, visual-first, casual sugaested CTA Follow + tap bio to shop bean bags
ol tasks: 3 active tasks linked ‘ilestone: Script writing phase — due Apr 28

| "Al will combine your brief, team discussion, project context, task status, and style memory to generate a more refevant script.

(/_ Edit Context]

Platform

TikTok Instagram Reels YouTube Shorts Xiaohongshu

= Video Length

’ 15s 30s e 90s



FEATURE

SHOWCASE VIDEO UPLOAD & ANALYZE

Uploaded v

Analysis Settings

TARGET PLATFORM

(Instagrw Reels> YouTube Shorts

TARGET AUDIENCE

(V] Gen Z coffee lovers, home baristas aged 18-28

CONTENT GOAL

Drive product sales Grow followers Educate audience Build brand awareness

Compare with current trends
Use team style memory

Sync report to project tracker

O <{* Analyze Video &, Upload Only

9 O @

RELATED CHAT DISCUSSION

60s TikTok, aesthetic latte art hook

Sarah K.: Strong CTA needed at the end

Open Chat —

RELATED TASKS

® Finalize edit for review
® Add subtitles to product shot
PROJECT MILESTONE

Video Analysis phase
B3 Target publish: May 10

/ Synced with group chat, team tasks,

and project progress,
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LET'S CREATE GREAT '
CONTENT TOGETHER!
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